


Dear Friends,

2025 was a year defined by creativity, compassion and measurable impact at Animal Friends — a year in which The
Art of Saving Lives came vividly to life.

From expanded community clinics, a newly refurbished medical suite and nationwide reach through the Puppy
Bowl and the Tour for Life adoption event - to the everyday moments of connection celebrated during activities
such as our Small Dog Socials, BunRuns and Days of Service - each chapter of 2025 reflected our commitment to
animals and the people who love them.

We proudly relaunched our Humane Investigations Department with new leadership and a newly sworn in Humane
Society Police Officer, strengthening our ability to protect animals in crisis and stand up for those who cannot
speak for themselves.

Our Shelter Medicine department was bolstered with the addition of two new veterinarians and our commitment to
progressive, collaborative care continued through the placement of a social work intern in our Pet Retention
department in partnership with the University of Pittsburgh’s School of Social Work.

The creation of our Ambassadors Council opens the door to fresh voices and perspectives that will help shape our
future. At the same time, our New Leash Program expanded to include two correctional facility partnerships,
deepening our impact and creating meaningful opportunities for growth, connection and second chances—for
both people and pets alike.

Recognition as the Best Nonprofit for City Paper’s Best of PGH 2025 affirmed the power of Animal Friends’ work, as
did the success of our signature fundraising events—Alley Up, Bow Wow Bingo, Animal Friends Golf Outing and an
unforgettable Black Tie & Tails: Pawp Art, created in collaboration with the Andy Warhol Museum.

Together, the stories and statistics of 2025 tell a powerful story of progress, partnership and
possibility—proof that when compassion meets creativity, lives are saved.

With gratitude,

President & CEO







At Animal Friends, Lifesaving Operations (LSO) is where skill, care and
creativity come together to give every animal a fighting chance. Through
careful planning of their medical, behavioral and enrichment needs, LSO
ensures each resident receives thoughtful, hands-on care and the best
possible chance at a new beginning.

From the instant an animal arrives—whether as a stray, an owner surrender,
a transfer from another shelter or a case handled by our Humane
Investigations department - LSO shapes their journey.
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Our medical team stands as guardians of health

and well-being, delivering care that spans routine
vaccines and spay/neuter procedures to infectious

Lamborghini

diseases and complex surgical interventions. Similarly, our behavior and
enrichment specialists work tirelessly to understand each animal’s unique
needs and personality, creating individualized plans that nurture physical
health, emotional resilience and mental stimulation.

A dedicated placement team carries this vision forward, connecting pets
with loving homes and matching personalities and families with precision
and care. Every success story, every wagging tail, wiggling nose or
contented purr, reflects the dedication and artistry at the core of LSO.

Whether a life-saving surgery, a quiet moment of trust-building, or the joy of
a successful adoption—LS0 embodies the many dimensions of the art of
saving lives.
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A litter of kittens named after luxury car
brands are ready for their foster home.






" “Hoppin’ John wakes from anesthesia in the steady,
reassuring care of a compassionate vet tech.

Admissions & Shelter Medicine

In 2025, Lifesaving Operations was strengthened by filling two key management
roles—Intake and Pathways Manager and Shelter Medicine Manager — bringing new
leadership to support animal wellbeing, efficient flow and high-quality medical
care. This stability allowed teams to focus on collaboration, consistency and
thoughtful decision-making.

The team was further strengthened by two new veterinarians — one who transferred
from our Clinic Services to step into the role of a shelter veterinarian, and another a
newly graduated veterinarian with an interest in shelter and behavioral medicine —
together enhancing the depth and compassion of care we provide to every pet.

Understanding that environment shapes outcomes, the Shelter Medicine Suite was
renovated in part through a grant from the Snee-Reinhardt Foundation, with a focus
on safety, efficiency and flow. The update introduced durable, easy-to-sanitize
finishes, improved layouts and dedicated surgery, dental and prep spaces —
creating safer, more effective workflows for lifesaving care.

The refreshed space features larger work areas, new kennel banks and an
expanded intake area, helping reduce stress for animals and staff.

Enhancements extended outdoors with an expanded medical play
yard featuring privacy slats and calming spaces to further

reduce visual stressors and support more peaceful, positive
experiences for dogs in our care.
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Behavmr & Enrichme

'Nurturing Every Animoe

7 Olaf plays with a shoe string and tugs at our heart strings.



believe every animal deserves a life beyond just
walks, but one filled with stimulation,

. Dogs and rabbits now enjoy designated

ng themes that encourage natural
individualized in-kennel
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By prioritizing enrichment alongside veterinary care,
individualized behavior planning and compassionate daily

routines, we provide truly holistic care—helping every animal
grow, learn and experience life fully, even during their time in
our shelter.

Scan here to learn more about ways you
can provide enrichment for your pets.
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Resident rabbit opi explores and enjoys a
festive St. Patrick’s Dayenrichment setup thoughtfully
created by our imaginative behavior technicians. 8




9  New Leash program participant Odyssey gives a paw to his inmate handler.




The Art of Second Chances

In 2025, Animal Friends continued to grow its prison-based dog training initiatives through The New Leash Prison
Program, which brings together partnerships with correctional facilities under a shared mission. While each
facility operates under its own program name — including D.A.W.G. (Developing Animals with Goals) at SCI
Fayette Prison and TAILS (Teaching Animals and Incarcerated Lifelong Skills) at the Allegheny County Jail — both
focus on preparing shelter dogs for adoption while creating meaningful learning opportunities for incarcerated
participants.

In June, Animal Friends launched its newest partnership at the Allegheny County Jail, working with female
inmates. In its first year, seven dogs participated, with six adopted before year’s end. Dogs benefited from
foster-like environments and foundational training, while participants gained responsibility, skills and the chance
to build positive connections. The presence of dogs also had a positive impact on facility staff, extending the
program’s impact beyond the handlers.

Our long-standing partnership at SCI Fayette continued as well, with 18 shelter dogs housed through the D.A.W.G.
program in 2025. The dogs benefit greatly from the one-on-one daily interactions and consistent training of the
inmate handlers. Getting dogs out of the traditional shelter environment reduces the stress and confusion of the
often chaotic kennel space. Our New Leash Prison Program is yet another example of collaborative, creative
approaches to lifesaving work.

"The benefits are almost unimaginable. It helps staff. It helps the inmates, it helps the shelter, it helps the dogs.
It helps potential adopters. It is a program that almost has no downside,” said Rebecca Palmer, E Block Unit
Manager at SCI Fayette Prison.

Watch our video about the impact of our
New Leash program by scanning here.
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Animals Placed

Every adoption at Animal Friends reflects our deep commitment to creating matches that honor ™
second chances and lasting happiness for pets and people alike. Our Placements team looks beyond » -
firstimpressions, pairing each animal with the right family based on lifestyle compatibility, .

household dynamics and the presence of other family members, including other pets. '

Through conversational counseling and on-site meet and greets, we take the time to guide v 52
adopters toward the best possible fit. While we may not always know an animal’s past, we are _ -
unwavering in our commitment to their future. We do everything possible to set families up for LS
success—and we never give up on finding the right match. In the end, each successful %
adoption is a beautiful expression of the art of love in action. ,

Loosey Goosey q

The art of saving lives means seeing possibility where others see obstacles.
When Loosey Goosey arrived with medical and behavioral challenges,
including a serious mouth injury most likely caused by past mlstreatment;

her resilient spirit still shone through. o ‘

Her adopter saw that spark and embraced her fully. Now -~
she’s thriving — hiking, camping, visiting friends-?and -
even posing with Santa — proof that thwigh;
can turn challenges into companionship and ,
second chances into eztraordm!?y[?ﬂ, ‘
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